
Developing the 7 Critical Functions of Leadership: 
Succession Planning for Leaders

•  Facilitative LeadershipTM

•  Crucial ConversationsTM

•  Langford Quality 
 SeminarTM

•  FISH TrainingTM

•  Building Collaborative  
 School Cultures     
•  Parents are from Mars; 
 Teachers are from Venus 

•  NASSP Assessment CenterTM

•  Crucial ConfrontationsTM

•  Using Data to Improve
  Decision Making
• Leading School 
 Improvement 
  – Real Change is Real Hard
•  Conflict Resolution
•  Advanced FL
•  Working on the Work
•  All instructional Seminars
•  7 Habits of Highly Effective  
 PeopleTM

•  Discovering the Secrets 
 of Great Performers
•  Developing a School
  Culture that Supports
  PLCs   
•  Breaking the Parent
  Paradigm

•  Leading and Learning
 Through Teams
•  Creating a High 
 Performance Learning 
  Culture
•  Delegation
 – Giving Up the Legos
•  Change
 – The Only Constant
•  Leading Change by
  Understanding Self & 
  Others
•  Building Successful
  Partnerships with Parents
•  Debunking the Myths
  Of High School 
  Parent Involvement

•  Coaching
•  Consulting Services
•  Strategic Planning Developing
•  Developing Organizational  
 Learning Agendas
•  District Leadership
 Capacity Assessment Process
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Instructional • Cultural • Human Resources • Managerial 

 Strategic • External Development • Micropolitical

 LEADERSHIP 
T  R  I  A  N  G  L  E  

LEADERSHIP A public-private venture building system leadership capacity


